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Introduction

The baby product market encompasses a vast range of items specifically tailored for infants and
toddlers. Ranging from essentials like diapers, teething, and clothing to luxury items like designer
baby gear and premium toys, the sector is driven by parents, families, and caregivers aiming to
provide the best for their children. The emotional and psychological connection behind purchasing
for a newborn makes this market segment unique, as parents often prioritize safety, quality, and
functionality.

Size and Growth: The global baby product market is one of consistent growth, driven largely by
rising birth rates in developing countries and increasing purchasing power. As of the last update, the
market was valued at several billion dollars and projected to grow at a compound annual growth rate
(CAGR) of approximately 5% over the next five years.

Segments: The market is primarily segmented into baby care products, food, clothing, toys, and
nursery essentials. Baby care products, which include items like diapers, wipes, and skincare
products, traditionally dominate in terms of sales, closely followed by baby food, which has seen an
organic and health-centric evolution in recent years.

Trends: There is a growing trend towards organic and eco-friendly products, as parents become
more conscious of the environment and the products their children consume. Technology is also
making its mark, with smart nursery products, wearable baby monitors, and tech-integrated toys
seeing increased demand. Direct-to-consumer (D2C) brands are gaining popularity, offering quality
products without traditional retail markup.
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MARKET DATA

Knowing which are your key competitors is essential in understanding what
sells well and how you can potentially differentiate your product.

TECHNOLOGY

The market is seeing a surge in
smart baby monitors offering
mobile access, health trackers
monitoring infant vital signs,
smart diapers with health alerts,
voice-activated gadgets for
entertainment, and digital apps
to record and analyze baby
routines.

SAFETY

Emphasis is growing on
products free from harmful
chemicals, car seats equipped
with enhanced safety features,
innovative products that ensure
safer sleep environments, toys,
and tools designed to prevent
choking, and ergonomic carriers
that protect both baby and
parent.

SUSTAINABILITY

There's a rising demand for
environmentally-friendly diapers,
products made of sustainable
materials like bamboo and
organic cotton, packaging that's
recyclable or reduced, baby gear
rental services to minimize
waste, and items produced
ethically with a focus on fair
trade.
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LIFESTYLE

Modern families are gravitating
towards minimalist,
multifunctional baby gear,
compact items that are perfect
for travel, customizable
products for a personal touch,
aesthetically pleasing and
functional baby gear, and
subscription services that
deliver curated baby essentials.

EDUCATION

There's an increasing interest in
toys that introduce STEM
concepts, interactive e-books
for toddler engagement, tools
fostering multilingual skills from
a young age, kits dedicated to
sensory play and cognitive
development, and products
aimed at kick starting early
literacy.
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LEADING
BRANDS

MARKET DATA

Knowing which are your key competitors is essential in understanding what
sells well and how you can potentially differentiate your product.

TECHNOLOGY

Owlet: Known for its smart sock baby
monitor.

Nanit: Offers advanced baby monitors
with app support.

4moms: Products known for high-tech
features like robotic rocking.

Hatch Baby: Provides smart changing
pads and sound machines.

SAFETY

Britax: Renowned for its safe car seats
and strollers.

Graco: Offers a wide range of baby
products with safety as a key feature.
Evenflo: Known for its safety-tested
baby gates, car seats, and more.
Safety 1st: Specializes in home safety
products and baby-proofing items.

SUSTAINABILITY

Green Toys: Known for eco-friendly
toys made from recycled materials
Made in the USA.

Burt's Bees Baby: Offers organic

cotton clothing and other essentials.

Naturepedic: Specializes in organic
and non-toxic baby mattresses.
Babyganics: Produces eco-friendly
cleaning and baby care products.

LIFESTYLE

Skip Hop: Offers trendy diaper bags,
baby gear, and more.

UPPAbaby: High-end, stylish strollers
and baby gear.

BabyBjorn: Known for its baby
carriers and gear designed for active
parents.

Ergobaby: Offers ergonomic baby
carriers for on-the-go lifestyles.

EDUCATION

Melissa & Doug: Known for wooden
toys that encourage imaginative play
and learning.

Fisher-Price: Wide range of toys
designed for educational purposes.
LeapFrog: Specializes in educational
tech toys and tablets for kids.
VTech: Offers a range of educational
toys, many with electronic features.
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LEADING OPPORTUNITIES
A N A I_YS I S We typically form targeted Product category insights & analysis, whereas below
we have reviewed the whole baby category for a range of opportunities..

Overall Buyer Competition Investment Revenue Search Launch . Avg. Revenue
Search Terms Score Demand Opportunity Sweet Spot Potential Volume Budget Avg. Price (Top 50 Monthly)
Baby Essentials 55 5 $1509 | $215974

8 | 100 | 604110  $142000  $3949  $168884
12 316,675 _ $20.10 $151,215

Baby Gate 58

4 Baby Bottles 57

S Baby Bath Tub 22 95,180 $70,700 $31.23 $98,130
n Baby Walker 10 _ $87,200 $96,896
Pregnancy Pillow 36 335,342 $51,700 $96,123
n Stroller Fan 27 81 137,648 $64,100 $16.24 $91,517
n Bottle Warmer 43 309,123 $42,500 $35.03 $83,020

Crib Sheets 178,482 $69,100 $19.47 $73,090

2P Baby Plates _ 79 _— 59 27,240 $10,000 $16.00 $20,984

Baby monitor, Baby walker & Diaper bag were identified as opportunities mainly due to their high buyer demand, promising revenue potential, and good search volume.
While the competition opportunity for the baby walker is higher than the other two, it still falls under manageable levels. The combination of these factors, along with the
pricing and revenue data, make them stand out in this list as good market opportunities.
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BA BY M 0 N ITO R S Knowing which are your key competitors is essential in understanding what
sells well and how you can potentially differentiate your product.

Top 5 Products Selling Price Monthly Sales Monthly Revenue Reviews Rating LINK Key Factors Driving Competition'

HelloBaby Upgrade Monitor, hitps://www amazon com

i 5'Sreen with... 2GR e 9 Technological ad t

- . echnological advancements
‘;Zs;hw,?,’fllgj "Ppgraded Audio $16.99 18,632 $316,558 37657 48 | . Safety and security features
VTech VM819 Video Baby . Portability and ease of use N
Monitor with 19 H... $59.95 T2 $434,158 el 4e do/B0RVERVIPSW . Connectivity options (such as Wi-Fi and
Video Baby Monitor with Digital Lttps /e amazon.com smartphone app integration)
$49.99 7,113 $355,579 21955 45  bisslwssamazoncon o
- Camera, ... TS . Affordable pricing

VTech DM221 Audio Baby httos://www amazon.com
Monitor with up t... $37.99 5,835 $221,672 20557 46 e aaau



https://www.amazon.com/dp/B09GM8JZM9
https://www.amazon.com/dp/B09GM8JZM9
https://www.amazon.com/dp/B00JEV5UI8
https://www.amazon.com/dp/B00JEV5UI8
https://www.amazon.com/dp/B08V8RWP3W
https://www.amazon.com/dp/B08V8RWP3W
https://www.amazon.com/dp/B07FSLSL1K
https://www.amazon.com/dp/B07FSLSL1K
https://www.amazon.com/dp/B007NG5UF4
https://www.amazon.com/dp/B007NG5UF4
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COMPETITOR
MATRIX

Targeted Product Niche

The innovative Baby Monitor product targets the
mid-range market segment with a target price of
around $65.

It offers advanced features such as real-time breathing

monitoring, 360-degree camera rotation, temperature

and humidity sensors, and compatibility with smart

home systems. LOW PRICE

Name Selling Price Rating

1 HelloBaby Upgrade Monitor, a4
5'Sreen with... -

VTech DM111 Upgraded Audio

Baby Monitor.... $16.99 45
Monitor with 19 $5995 48
- \éiadri(;rz,aﬁy Monitor with Digital $49.09 5
Monitorwith up e 37,99 46

5* Rating

< 4* Rating

Product
Niche

HIGH PRICE
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BABY MONITOR
CONGEPT

The Concept is entirely unique and informed by market data on
what has sold best and solves for what is most disliked in reviews.
The ultimate new concept for the category.

Baby Monitor

The innovative Baby Monitor product is a revolutionary device that
combines advanced monitoring capabilities with seamless integration
into the smart home ecosystem. It provides parents with unmatched
peace of mind and convenience.

The innovative Baby Monitor product sets itself apart with its real-time
breathing monitoring feature, which uses cutting-edge sensors and
machine learning to alert parents if irregular breathing patterns are
detected. The large display is removable from a charging dock that
ensures the screen is charged when needed. Smartphone app
integration enables remote monitoring and control.

360-degree camera rotation with quick release magnetic attachment
allows for a comprehensive view of the baby's room, while
temperature and humidity sensors ensure a comfortable environment.
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BABY MONITOR
CONGEPTS

‘ DEVELOPMENT FAST-TRACK

For each product opportunity, we develop five concepts with
shortlisted factories to start your journey.

CONGCEPTS 2-5 UNLOCKED IN OPPORTUNITY REPORT

E
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sells well and how you can potentially differentiate your product.

Top 5 Products Selling Price Monthly Sales Monthly Revenue Reviews Rating LINK Key Factors Driving competition.
BabbleRoo Diaper Bag .
L Backpack - Baby Ess... 24037 4.8 7X30BP6P . . ) )
RUVALINO Diaper Bag . Design: Eye-catching and fashionable designs
httpsi/www.amazon.com
Bl I N N o e e that appeal to modern parents.

Dikaslon Diaper Bag Backpack . Functionality: Bags that offer plenty of storage
https://www.amazon.com .
n with Portab... - B S182525 L5308 48 (dolo033765) options, compartments, and easy access to
Diaper Bag Backpack, Diaper httos://www amazon com items.
- Bags for Wom... $1599 3,983 S63.688 2358 47 (TR . Durability: Diaper bags that can withstand the
iniuniu Diaper Bag Backpack, 4 itos: /v amazon com rigors of daily use and last for an extended
- T - 3,621 $133,941 6516 49 o pgriod y
° Comfort: Features like padded straps, ergonomic
design, and lightweight construction for ease of
carrying.
. Versatility: Bags that can double up as

backpacks, tote bags, or strollers, providing
flexibility for parents on the go.



https://www.amazon.com/dp/B07X3QBP6P
https://www.amazon.com/dp/B07X3QBP6P
https://www.amazon.com/dp/B07M8F6W9X
https://www.amazon.com/dp/B07M8F6W9X
https://www.amazon.com/dp/B095Y378BJ
https://www.amazon.com/dp/B095Y378BJ
https://www.amazon.com/dp/B07SS8BYP9
https://www.amazon.com/dp/B07SS8BYP9
https://www.amazon.com/dp/B0BVZRNPM2
https://www.amazon.com/dp/B0BVZRNPM2

Finding the Gembah

COMPETITOR
MATRIX

Targeted Product Niche
Target price: $50 - $100

Features: Includes a USB charging port, built-in
Bluetooth speaker, and a concealed pocket for
valuables. Sleek and modern design with ample
storage compartments and durable materials for
everyday use.

LOW PRICE
Name Selling Price Rating

BabbleRoo Diaper Bag 48
Backpack - Baby Ess... :
RUVALINO Diaper Bag 48
Backpack, Multifunct... .
Dikaslon Diaper Bag Backpack 48
with Portab... .
Diaper Bag Backpack, Diaper

- Bags for Wom... $15.99 47
iniuniu Diaper Bag Backpack, 4 49
in 1 kit ... .

5* Rating

< 4* Rating

HIGH PRICE
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DIAPER BAG
CONGEPT

The Concept is entirely unique and informed by market data on
what has sold best and solves for what is most disliked in reviews.
The ultimate new concept for the category.

Diaper Bag

The diaper bag combines cutting-edge technology with
practical features to cater to the needs of modern parents. With
its innovative design and functionality, it sets a new standard in
the diaper bag market. It uses a new material Polyamide which
is easy to clean and is very durable as well as being vegan.

The SmartBag incorporates standard features like multiple
compartments, insulated bottle pockets, a changing pad, and
comfortable shoulder straps. In addition, it offers revolutionary
features such as an integrated GPS tracker, and a built-in
portable changing station. These features ensure convenience,
safety, and connectivity for modern parents on the move.

7



DEVELOPMENT FAST-TRACK

For each product opportunity, we develop five concepts with
shortlisted factories to start your journey.

ot Bk aterger CONCEPTS 2-5 UNLOCKED IN OPPORTUNITY REPORT
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KEY GOMPETITORS
BABY WALKER

Top 5 Products
Baby Trend Trend Activity
Walker...
Fisher-Price Laugh & Learn
Baby & Toddle...
Tiny Love 4-in-1 Here | Grow
Mobile Activity Center

Bright Starts Playful Parade
Door Jumper...

Bright Starts 2-in-1 WalkAround
Baby Activity Center & Table

Selling Price
$34.99

$17.49
$23.99

$75.99

Monthly Sales

4,064
6,367

4,451

Monthly Revenue

$186,513

$152,744

$338,231

v
f
I
!
U

Reviews

40138

13728

7696

18199

2244

MARKET DATA

Knowing which are your key competitors is essential in understanding what
sells well and how you can potentially differentiate your product.

Rating

4.5

4.7

4.5

4.5

4.6

LINK

(dp/BO7GBZHGPY.

Key Factors Driving Competition:

Safety features: Manufacturers are continually
striving to enhance the safety aspects of baby
walkers to meet regulatory requirements and gain a
competitive edge.

Comfort and convenience: Walkers with
comfortable seating, adjustable heights, and
foldable designs are preferred by parents.
Interactive and educational elements: Baby
walkers with interactive toys or panels that offer
stimulation and early learning opportunities are
popular.

Portability: Lightweight and compact walkers are
in demand as they are easier to transport and
store.

Pricing: Competitive pricing strategies and
value-added offerings, such as warranty periods or
bundled accessories, can highly influence
consumer choices.


https://www.amazon.com/dp/B07GBZH6PY
https://www.amazon.com/dp/B07GBZH6PY
https://www.amazon.com/dp/B074ZDNJBD
https://www.amazon.com/dp/B074ZDNJBD
https://www.amazon.com/s?k=baby+walker&i=toys-and-games&crid=60ECWXI07O0C&sprefix=baby+walk%2Ctoys-and-games%2C444&ref=nb_sb_noss_2
https://www.amazon.com/s?k=baby+walker&i=toys-and-games&crid=60ECWXI07O0C&sprefix=baby+walk%2Ctoys-and-games%2C444&ref=nb_sb_noss_2
https://www.amazon.com/dp/B07F24DDRF
https://www.amazon.com/dp/B07F24DDRF
https://www.amazon.com/dp/B08NVJKZ6W?th=1
https://www.amazon.com/dp/B08NVJKZ6W?th=1
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COMPETITOR
MATRIX

Targeted Product Niche
Target Price: $50-$100
Target Features: Foldable design, height-adjustability,

interactive toy elements, and easy portability to cater to
busy parents seeking convenience and affordability.

5* Rating

Product
Niche

LOW PRICE

Name Selling Price Rating
Baby Trend Trend Activity
Walker... $34.99 e

Fisher-Price Laugh & Learn
Baby & Toddle... $17.49 47

Tiny Love 4-in-1 Here | Grow 45
Mobile Activity Center .
- Bright Starts Playful Parade

Door Jumper... $23.99 4.5

Bright Starts 2-in-1 WalkAround
Baby Activity Center & Table $75.99 46

HIGH PRICE

< 4* Rating
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BABY WALKER
CONGEPT

The Concept is entirely unique and informed by market data on
what has sold best and solves for what is most disliked in reviews.
The ultimate new concept for the category.

Baby Walker

The innovative baby walker incorporates features to enhance the
child's walking experience while ensuring safety and comfort.

The baby walker includes standard features like a seat with a safety
harness and wheels for mobility. Additionally, the key features offer
improved functionality, such as a 360-degree rotating wheel system
for easy maneuverability and a removable interactive activity tray
that keeps the child engaged. The sturdy frame with height
adjustment capabilities ensures long-lasting use, and the collapsible
design makes it suitable for storage and travel.
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BABY MONITOR
CONCEPTS |

DEVELOPMENT FAST-TRACK

For each product opportunity, we develop five concepts with
shortlisted factories to start your journey.

360 raon wheels CONCEPTS 2-5 UNLOCKED IN OPPORTUNITY REPORT

Removable activity tray



D
A Collaboration Platform & @‘D
Marketplace for Product Creation

Our global collaboration platform and marketplace makes it easy for any
business to manage product development, sourcing, and logistics. Gembah
connects Customers to Experts and Partners and helps orchestrate their
collaboration to get new products to market with ease.

GEMBAH.COM
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The Problem

It's hard to find your next
product to launch confidently.

WWW.GEMBAH.COM



WWW.GEMBAH.COM

We have everything you need to
define & launch your next product.

Market & key competitor data
Insight-informed concepts

Global team to execute

2000+ factories / 600+ designers
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WHY

GEMBAH GEMBAH ADVANTAGE |

get your next product to market with the best chance of success.

ngl:lﬂd

8 @ B

Save >50% Reduce Use our

Integrated Process

Our platform & regional
representation means you
have the development edge
in getting your product to
market.
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GLIENT
PROJECTS

We are in the business of
delivering amazing results for

world leading brands. Lets get
your new product idea to
market together!

OUR CUSTOMERS

We have and continue to partner with some of the world's leading brands,
helping them get the competitive edge, come and join us.
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GEMBAH Let's start a product together!
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